
Camera original media

Final Quality media:
High-quality MOV / MFX
or EXR image sequence

(source media & training data)

Have you run an initial 
Draft vub using proxy 

(e.g. Avid) media?

Upload Final Quality media as
second piece of Source media

for the shot AND check
Character identification

Create a NEW SHOT and
generate a Final Quality vub

using Final Quality media 
and final Driving Data.

Refine lip sync
 if desired.

(DeepEditor)

Does your Final Quality media
have the exact same no. of

frames as your proxy media?
(i.e. no handles)

Vub Upgrade to Final
(DeepEditor) 

Export composited EXRs

Merge Faces (if applicable)

Regrain EXR vub output
(if degrained) & evaluate 

image quality

Export VFX Turnover
Package for vub

VFX Vendor
Use VFX Turnover
Package for VFX

cleanup

Lay vub into conform

Are you creating your Final
Quality vub using the same

Driving Data as the Draft vub?

Check lip sync matches Draft
vub. Refine if desired.

(DeepEditor)

Degrain Final Quality 
media (recommended

temporary step)

Apply speed changes to Final
Quality media to match offline

edit Source media, plus any
necessary transforms

VFX Supervisor

Online Editor

Online Editor

Conform Assistant Conform Assistant

Conform Assistant

Conform Assistant

Conform Assistant

Conform Assistant

Conform Assistant

Assistant Editor/
VFX Editor

Assistant Editor/
VFX Editor

Any VFX
cleanup
needed?
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Final Quality Vub
Creation

Final Quality 
Media Prep

Final Quality
Finishing

Final Quality Vubbing Workflow

VFX Supervisor

VFX Supervisor


